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What is Fair Trade Outsourcing?
Fair Trade Outsourcing (“FTO”) is an outsourcing company that delivers 

industry-breaking results for clients by re-writing the traditional arrangement 
between labor & capital in the BPO industry.

We have developed an operating model for the BPO industry that prioritizes agent 
needs, helping them achieve personal economic prosperity through the application 
of development economics to design for their basic needs, puts them on a our own 
Agent Journey that keeps them in the industry long term, and helps them develop 

an economically healthy household. 
This system produces a level of work ownership in Agents that simply allows us to 

achieve things within our workforce, for our clients/partners, and for ourselves, that 
other BPO’s are not capable of doing.



"We invented Fair Trade Outsourcing to solve the chronic problems of high-attrition and low 
quality, which focuses not just on what we can do for the agents INSIDE the workplace, but also 

by promoting economic and social progress OUTSIDE of the workplace."

How do we do this?

“Capacity Building” is learning & development that builds up the person, 
and isn’t simply about training them for a specific job.  It’s a core concept 
in the fair trade movement.
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Because we pay living wages to our employees, even 
those in lower income clusters are able to live above 
the poverty line.

People Success: Done correctly, a BPO job prevents poverty in it workers

The poorer the family, the more important the 
BPO job.  BPO workers are often the primary 
breadwinners for their families

Dependence ratio = How many people in the 
average household dependent on the BPO 
workers salary

Poverty prevention and economic stability 
powers our business.  Our operations are 
much more secure because of this inherent 
driver and how it translates to performance

*Source: FTO monthly household survey for its 300+ BPO workers in its Iloilo, Philippines 
prototype delivery center



Agent Bill of Rights
1. As long as we (FTO) have business, you have a job.
2. You will have access to programs that will fuel your success. 
3. We (FTO) will never deny you job movement or advancement. 
4. You will never feel threatened at work.
5. Your managers must listen to you, and treat you fairly. 
6. You will never be subjected to racism.
7. You don't have to hide where or who you are. 
8. Healthcare is a human right.
9. You should be working with friends.
10. Neither management nor you shall violate these rights.



Standard BPO Industry 
Performance Metric

Non-Fair BPO Fair Trade Difference

Published (E) Reported (F) 2020 Published Reported

Attrition Rate (quality) (A) 6-10% 11-21% 4.8% 1.25-2.1X 
Better!

2.3-4.4X Better!

Daily Absenteeism (B) 8% 10% 1.9% 4.2X Better! 5.3X Better!

Error Rate (quality) (C) 3% 5% 0.24% 12.5X Better! 20.8X Better!

Productivity (G) n/a 100% 121% n/a 21% Better!

First Call Resolution (D) TBD TBD TBD TBD TBD

Notes: (A) Attrition rates in the BPO industry are a key driver of lower quality, lower level of work ownership, and have been a persistent problem in the industry for 15 years; Attrition is 
measured as # of Agents leaving for all reasons (including performance) each month vs. total number of Agents employed (B) The daily struggle of BPO workers lives leads to calamity, which 
drives absenteeism; this, plus untrustful and stressful work environment leads to avoidance, driving the industry to structurally account for Absenteeism in operations management (C) Error rate 
is the # of errors made per individual transactions, or units of work; it serves as a cross-account measurement of overall quality in all types of work done by the BPO Delivery Center.  (D) First call 
resolution is a common measure of quality in customer service interactions - how many are resolved on the “first call” or first encounter.  (E) BPO industry associations are scant about this data 
on purpose - their hiding the truth; these “published’ rates are a combination of the slim published numbers plus multi-sourced “agreed upon” rates reported to FTO by industry insiders at 
several BPO’s in the US and Philippines (F) “Reported”rates are those that have been leaked by workforce officers in Philippine sites in several large, multi-national BPO’s, representing actual 
internal data; there are several Facebook groups dedicated to this data (G) Productivity is defined as work completed per labor hour for our largest enterprise account (500+ agents) where we are 
multi-sourced with other vendors.  Data from a snapshot of the monthly figures in 2020.

Client Success: Fair Trade outperforms industry norms by a mile



The link between Agent Prosperity & Performance
Our Fair Trade Outsourcing Methodology for Managing Labor

Delivers Superior Results for Clients

2020 Daily 
Absenteeism

±2%
vs. 8% and greater 

in the
BPO industry 

overall

2020 
Monthly
Attrition

1.9%
vs. 10-12% in the

BPO industry 
overall

Productivity

82.9%
when FTO is 

multi-sourced
against other 

vendors

2020 Error Rate

0.24%
For back-office teams

company-wide



When you have trust that your agents 
will perform, much is possible.  Sound 
economics makes that possible.

Strength as a Partner

“Capacity Building” is learning & development that builds up the person, 
and isn’t simply about training them for a specific job.  It’s a core concept 
in the fair trade movement.





US Map of Clients



Capabilities & Process
Industry Leading Results through our People, Process, and Technology



US Philly: 
We have an urban sourcing 
center ready should the 
demand require; 100 seats

GH Accra: 
100 seats, expandable to 300 
seats.
Status: IT build-out ongoing 
Center online in June

PH Iloilo City: 
410 seats

PH Bacolod City: 
up to 150 seats

PH Davao City: 
up to 220 seats

NOTE: all seat figures are re-calibrated with social distancing rules

MX Guadalajara: 
up to 420 seats

Our Global Network of Fair Trade Outsourcing Centers



Our Work 
Expertise

All work types benefit from how we create a 
higher level of work ownership in our Agents. 

Omni-channel Inbound and 
Outbound Customer Support

Product, Software and Process 
Support, and Helpdesk

All types of unique business processes 
that require human judgement & decision 
making that are not client-facing

Data Entry, Transcription and 
Enrichment, and SMS Support



Compliance
FTO holds itself to the highest standards, and has been building compliance for 2 years.

Internally Compliant Internally Compliant Compliant
No certification 

Available

PCI & HIPAA are audited MONTHLY

Jaypee Zapanta
Associate Director of Implementations, PCI CPISI



 IT & InfoSec

● Self-healing global network with POPs at all 
FTO locations plus datacenter facilities in 
LAX and AMS

● 7.7gbps global transit; 80gbps core capacity
● DDoS-mitigated by industry leaders
● 24/7/365 in-house S/NOC staffing
● Enterprise network powered by HPE, Cisco, 

Juniper, and Brocade
● Geo-distributed Disaster Recovery/Backups
● Purpose-built PCI-DSS, FIPS, FERPA, & HIPAA 

compliant implementation
● Cisco and F/OSS hybrid, distributed VoIP 

network
● Secure VPN deployment for WFH capacity 

building completed with zero operational 
downtime

● We also configure custom hardware as our 
data center or workstation needs demand

Capabilities:
UPTIME & 
AVAILABILITY

2019 2020

Jan 100% 99.96%

Feb 100% 100%

Mar 100% 100%

Apr 100% 100%

May 99.92% 100%

Jun 100% 99.99%

Jul 100% 99.72%

Aug 100% 98.73%

Sep 99.89% 99.90%

Oct 100% 100.00%

Nov 100% 100.00%

Dec 100% 99.91%

YTD 99.98% 99.85%



 Telephony & multi-channel comm

• Telephony: Multiple geographically-disparate Asterisk (FreePBX) gateways.  Dual SIP 
trunks with failover enabled. Experienced staff capable of deploying Cisco/Avaya 
solution should need arise.

• Telephony: Experience deploying IVR with multi-site routing capabilities.  DTMF 
capability is present; voice-activated IVR responses are not part of our current 
infrastructure but can be deployed as needed;

• Mail: In-house clustered Zimbra solution as mail server, with mail integrated with 
the chosen servicing platform - the workflow solution for all customer care inquiries 
and dispositions.

• SMS: Critical infrastructure monitored via multi-site libreNMS deployment and 
global NOC located in our main facility with 8-way carrier redundancy.

• Bots: 20+ years of experience authoring AI/response bots dating back to the era of 
IRC and Yahoo chat bots.  The chat bot will be customized for Clark's need and will 
be a separate line item if desired

• Software Dev: Inhouse full-stack software dev team assigned specifically to client 
application development.  We generally like to develop systems to make operations 
more efficient and generally don’t charge.

Capabilities:
UPTIME & 
AVAILABILITY

2019 2020

Jan 100% 99.96%

Feb 100% 100%

Mar 100% 100%

Apr 100% 100%

May 99.92% 100%

Jun 100% 99.99%

Jul 100% 99.72%

Aug 100% 98.73%

Sep 99.89% 99.90%

Oct 100% 100.00%

Nov 100% 100.00%

Dec 100% 99.91%

YTD 99.98% 99.85%



COVID: All Online Application and 
Phone Interviews.
To ensure everyone’s safety amidst the risk of COVID-19, FTO 
suspended on-site recruitment. Assessments were done 
online & interviews via phone call. Interested candidates may 
apply through jobs@fairtradeoutsourcing.com or 
https://www.fairtradeoutsourcing.com/jobs/.

We continue to post job ads on Social Media. All were organic 
postings on our pages & in groups. We never resorted to 
sponsored ads. We also asked our employees to recommend 
people they know. On average, we can fill all vacant positions 
and meet the client's workforce requirements within a month 
of posting.

Month No. of Applicants

September 20

October 401

November 644

December 486

Recruiting and 
Screening
We assess our agents’ basic skills according to the 
following key buckets  and match it with client 
expectations. Thus, clients are assured of the agents' 
capacity to achieve a level of mastery in their work.

Basic Skills Management & 
Communications

Life Skills

more than 50% of successful candidates are 
REFERRALS by existing employees  

mailto:jobs@fairtradeoutsourcing.com
https://www.fairtradeoutsourcing.com/jobs/


Quality Assurance Management
Fair Trade Outsourcing: Quality Audit Form - 
M.E.N.T.O.R

M.E.N.T.O.R is a structured quality audit form built 
specifically to identify key focus areas affecting and would 
effectively improve operations. M.E.N.T.O.R is composed of 6 
major quality variables that identify all vital procedural and 
behavioral focus identifiers.

AUDIT PROCEDURE
I. 2 Reviews per Proctor/week

II. Quality reviews will be sent to the agent as an email 
notification.

III. 80% will be the passing rate for the quality reviews and 
will be increased after 

QUALITY MANAGEMENT: Quality Escalation 
Grid

Quality Escalation Grid: an escalation matrix derived from the
escalation process included in the Quality Management 
System. The grid is defined specifically to the errors/misses of 
employees not meeting client’s expectations and product 
metrics.

Errors are specifically defined under each Quality Escalation 
Process category.



Performance Management
CLIENT ESCALATIONS AND PERFORMANCE REVIEW

Client and Zero Tolerance Escalation: Escalations with high to critical level 
of severity and needs immediate pull-out. Employees may not be able to 
work with operations until the case is closed. This is subject for approval by 
the Operations Managers.

As of November 2020, we are still hitting below 1% of the overall client 
escalation rate since the previous months. 

Please see procedure below:

PERFORMANCE IMPROVEMENT PLAN

1.1 A 3-week review of agent/proctor, team leader, 
operations managers performance will be held in 
which they should be meeting the required 
performance targets set forth by the Client and the 
Account/Program.

1.2 This will entail, but not limited to, establish overall 
service level goals, quality and other operational 
metrics through a set of guidelines, policies and 
procedures.

1.3 Identify outlier agents/proctors (not meeting Key 
Performance Indicators for 1 month) will result to 
enrollment in the Performance Improvement Plan 
(PIP).

Out of the 6 enrolled PIP, we have 0 removals and 
mostly improved in their KPIs.

Performance Improvement Plan (Enrolled)
2019 6
2020 0

FTO has built its own performance management 
system into its HR system, so we have 
end-to-end, historical visibility into Agent 
performance

SITE OCT 2020 NOV 2020

BCD 46 50

DAV 97 87

ILO 93 104

TOTAL 236 241

Fulfilled Session 113131 112356

Client Escalation 0.21% 0.21%



Client Communication: The Big Four quality communication process

1 2

34

Client health check 
on quarterly basis.

Escalation database.

Weekly operations touch 
base and calibration.

Coaching tool

This ensures client-service provider calibration to ensure that no quality issues grow.  These four tools work 
together and are constantly calibrating our relationship.

Rosemarie Caponi
Chief of Staff

Self-motivated, results-oriented client 
management professional with 20 years 

diversified client & industry experience



22

   Candidate Screening
   and Employee Evaluation

We screen our agents by FTO’s benchmarking 
technology that analyses the candidate’s basic 
skills vs. the position being applied for and 
between other available positions. 

This is powered by the FTO OS.

This is powered by the FTO OS.

DISC Assessment profiles 
personality data and helps 
in onboarding, coaching and 
communications.
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Capacity Building is 
learning & development 
that builds up the 
person, and isn’t simply 
about training them for 
a specific job.  It’s a core 
concept in the fair trade 
movement.
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English Proficiency and   
Fluency Upleveling 
Experience

A cycle of learning experiences and 
assessments that enable agents to 
uplevel in English.

Customer Service   
Upleveling Experience

Microskilling for agents to learn 
and level up in customer service 
techniques.

Leadership Mentoring 
Program

A new approach to building 
leadership talent. Directed by real 
leaders to certify new ones.
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Personal and Household   
Financial Management 
Training

Cash Flow Management program 
that teaches agents personal 
habits and attitudes that will make 
them financially successful over 
time.

   
Culture Warrior Training

Secure the FTO culture and 
methodology (to new FTO sites) 
that made Fair Trade Outsourcing 
agent-centric while consequently 
delivering superior results to clients.



   Impact Programs
Zero-Interest Microloan for 
Motorcycle

Zero-Interest Microloan for 
Business

Win-a-Fridge to reduce
Household Food Expenses    

Catastrophic Assistance

A 100% company-paid fund to 
help agents & families in time of 
need, to date 20 grants:

Hospitalization | Death | Fire 
             65%               25%     10%     

FTO makes interest-free loans to 
those Agents that want to start 
businesses within their 
communities.

Private transportation secures 
people’s lives.  FTO makes 
interest-free loans for motorcycles.

The average agent spends 35% of 
their monthly take-home on take out 
food, because they don’t have 
refrigerators to preserve food.  So we 
decided to give one fridge away every 
pay period.
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Paul Gonzaga 
Global Director of Impact & 
Capacity Building
Over 10 years of experience in general marketing 
management, corporate development, product 
development, marketing operations and strategy.



Success Stories
See how the Fair Trade Methodology can do the seemingly impossible.

Yea, we did that.



1. FTO has no cases to date from existing or new employees

2. Once the general quarantine was announced, the majority of 
employees were moved into a hotel in 48 hours

3. We deployed 60 employees in WFH in 72 hours;

4. We moved to online-only recruiting in about 2 weeks, because of 
the platform we had already leveraged

5. Our supply chains held, with a few gaps, and we were able to 
procure enough computers and furniture to meet expansion needs

6. Secure VPN deployment for WFH capacity building completed with zero 

operational downtime

COVID Response
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7. Our company nurse was great, kept everyone safe and was 
on-call 24-7 for employees

8. Our primary ILO facility had full social distancing, extra cleaning, 
and screen procedures in place about 5 days prior to the general 
quarantine

9. Our admin team had private transportation routes setup within 5 
days, which enabled those who could and wanted to WFH to do so

10. Lack of home internet did prevent 2% of our workforce from being 
able to work



• Origin: ProctorU always considered themselves a live 
proctoring company.  They’ve been our client for 4 years, during 
which time they’ve doubled the size of their company

• Before COVID hit they could handle 150k exams/month; 
Demand quick went to 500k/month

• They were always using a mix of outsourcers, so when this 
hit, they went to everyone and asked what they could do

• FTO and one other responded: Their largest outsourcer (not 
FTO pre-COVID, now FTO is) was in Manila and couldn’t 
perform

• They needed geographic diversity: So we opened two new 
centers while growing

• Management: because we were the youngest company, we 
had the least management in place.  This was a concern we 
were able to meet.  KPI’s didn’t suffer even with all the new 
people.

• Training: We redesigned their training program to train in 2-3 
days for specific tasks, instead of everyone training in 2 weeks.

Tripling a client’s workforce in 45 days
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Origin: ProctorU always considered themselves a live proctoring 
company.

Before COVID hit they could handle 150k exams/month; Demand 
quick went to 500k/month

Because the product was new, we created a “pay-per-piece” 
contractor workforce –all remote- and paid them according to Fair 
Trade Principles.

The Numbers speak for themselves.  Our contractor model dug 
out the backlog and is low risk to us and to ProctorU.

The market has stabilized and even though new work volume is 
50% of what it was at the peak, the contractor model has been 
consistently doing whatever work is offered

Reviewer Story
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Unit Economics of the 
Review

$1.50ea

$0.50

ea

7c supervision 
& QA Costs

What we’ve basically done is create a 
specialty, private labor market for 
ProctorU, administered by FTO



Origin: ProctorU’s demand can be volatile, and the workflow is 
inherently seasonal

It’s not unusual to render OT, but it’s generally known in 
advance.

There was no OT pre-plotted prior to the week starting, which 
was typically as they typically knew in advance.

It was all-hands on deck and the entire workforce in 3 sites 
responded, with work on off days as well as extensions

This was the most extreme request for OT, on a percentage 
basis, in the history of the account

Overtime Story
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The FTO team was able to 
provide triple the number of 
initial OT hours requested, 
starting within 13 hours of the 
original request.

Call Came in 
3:12p for shift 
starting in 13 

hours for 
10% more 

hours 

Call came 
again 2 

hours later 
and raised 
need to as 
much as 
possible

Call to give 
more hours for 
the rest of the 
week, after all 
hands on 5/19

No OT 
was 

scheduled 
for the 
week Large 

requested 
OT 

worked



Origin: Bacolod City is just across the Guimaras Strait from Iloilo, 
and has a very similar composition, but is a much younger city.

When COVID Hit the city government, historically mis-managed, 
was a real challenge to deal with.

Even though it was quarantine we were able to mobilize 
resources, find an office, get internet connected, procure 
workstations, and assemble a staff, completely remotely in less 
than 3 weeks

Training was done 100% remotely

2 ILO managers have moved there now with transportation 
restored, will stabilize culture, and allow us to build beyond the 50 
that are already there.

The Numbers speak for themselves.  Good production, good 
quality, and done quickly (but hey – there were some bumps).  And 
we learned a lot.

Infrastructure building can now take place for long-term stability

Rapidly deploying a new center
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Due to our existing networks in PH, MX, 
& Ghana, we can rapidly deploy new 
centers cost-effectively and quickly. 
This should cover the majority of global 
location requests from clients.

PH Bacolod City: 
up to 150 seats
Month-to-month lease



Questions and Next Steps



Case Studies
How FTO can help you and relevant case studies



Analog Case Study: Educational Technology

Given the circumstances, FTO realized that a traditional employee/ employer relationship just took too long to get started. 
Plus, none of the people it needed to complete reviews could get into its offices to do the work. Using the twin concepts of 
Fair Trade with workers and the power of economics, FTO decided to make a market for the labor service ProctorU 
needed to review all of those exams. FTO designed an economic arrangement with individuals working from home in the 
Philippines, and paid them as it got paid, on a per piece basis. Using some quick calculations, knowing that the Fair Trade 
service employment principles it adheres to wouldn't work in per-piece, at home setting, FTO rethought the economic 
arrangement so it could be fair. FTO decided to pay the Agents completing the work 2x what they would normally receive 
as an employee, in fair compensation for not having any of the security and sustainability in being an employee of the 
firm. Agents could come and go as they pleased, doing work when it was convenient for them. The offer launched on 
March 23rd, when there were now 40,000 exams in the backlog. This turned out to be a very lucrative offer, and within 48 
hours of launching its offer in the marketplace, just from posting ads on its Facebook page, it was crushed with more than 
250 applicants for 700 positions. Getting the offer right was only half the battle, as it turned out. The key part was taking 
the training program - which was a 2 week monolith and worked to strip out all of the non-essentials items, focusing only 
on the review task. This got training down to 2 days. The first training classes were launched 48 hours after the ad went 
up, and within 2 more days, the first Agents were reviewing live exams. It was 5 days from launch of offer to first reviewers 
in production. At this point, the backlog was at more than 50,000 exams to be reviewed. That was March 30th. 600 
reviews were done that day. Within 2 days, production doubled. 2 days after that it doubled again. By April 22nd, the 
backlog crested at over 80,000 exams. On April 25th, the review workforce hit more than 70,000 exams a day for the first 
time, and the backlog went down for the first time since the pandemic started. The team is now regularly doing 70,000 
exams per day. An increase in per-piece rates was introduced over the weekends to get caught up, and training classes 
have been every other day since the start. There are now 750 reviewers working, with plans to add more. As more people 
are added to the system, FTO plans to get to 20,000 exams per day. The backlog is now coming down every day, and 
ProctorU can go forward with the confidence to fulfill any orders that come its way. 



Analog Case Study: 3rd party administrator for claims
content services

Enservio's AI-powered 
software collects and 
organizes data in 
spreadsheets. Then, 
agents clean up the data, 
identify and correct the 
errors, and input new 
information as provided 
by the client.

Agents must have active 
listening and English 
proficiency skills to 
transcribe data correctly 
from audio to text. 
Inputting data into 
spreadsheets also 
require speed and 
accuracy.

Agents underwent 
additional training to 
improve their English 
proficiency and active 
listening skills. Quality 
Auditors were also added 
to the team to ensure 
delivery of quality work.



Analog Case Study: Online Retailer Customer Support

The work is done 
remotely by agents who 
process calls and emails 
from TWS customers. As 
front-liners, these agents 
receive the messages 
and provide appropriate 
responses to questions 
and complaints. Major 
issues, such as refunds 
and returns, are 
escalated to 
headquarters in 
Philadelphia.

The challenges that 
agents often deal with at 
work may vary. The first 
problem that agents 
encountered was a lack 
of both a training manual 
and a streamlined 
onboarding process for 
the support team.

Another problem they 
had to resolve quickly is 
how to process the 
messages as they come 
up so the customers 
aren't kept waiting. They 
had to
find a way to reduce the 
waiting time and increase 
customer satisfaction.

Agents underwent 
additional training to 
improve their English 
proficiency and active 
listening skills. Quality 
Auditors were also added 
to the team to ensure 
delivery of quality work.



Analog Case Study: Appraisal Report Writing

The work is done remotely 
and makes use of several 
appraisal tools and 
spreadsheets. Agents use 
these tools to search for 
information that will be used 
to create appraisal reports.

After extensive research, the 
agent sketches the property 
according to the 
measurements provided by 
the client. When the sketch is 
finished, the agent starts 
working on the report. The 
report must present a clear 
view of what the property 
looks like, how big it is, its
surrounding area, and its 
potential value to buyers.

Completing a report takes 2 
to 3 hours per agent. This 
process cannot be further 
reduced because it also 
requires quality audits to 
ensure the report can 
withstand scrutiny. 
Therefore, other parts of the 
process must be optimized.

The time it takes to gather all the pertinent 
information and assemble an appraisal 
report seem arduous, but the team was able 
to identify the parts of the business process 
that they can
shorten and save time on. Among those 
parts are the inspection and sketching 
processes.

The appraiser goes on a video call with the 
agents as he inspects the property. At the 
same time, the agent sketches the area 
based on the measurements provided by the 
appraiser. The
whole process takes only 30 minutes to an 
hour. Thus, the agent can finish a report in 4 
hours instead of 5 to 6 hours.

New agents may struggle in the first month 
or so, but as soon as they caught on the 
flow of the business process, 
productionspeeds up and they're able to 
create more than a hundred
reports in a month.



Analog Case Study: Loan Underwriting

The work is done remotely 
through Lendr's proprietary 
software platform that allows 
agents to process loans in a 
secure environment.

The team is divided into two 
sets of agents. One set is 
focused on submitting deals 
while the other is focused on 
processing
factoring loans.

There are days when Team 
A has to submit so many 
deals that they pile up. This 
worsens when one of the 
agents get sick. The agents 
and the client tried to solve 
the problem by asking the 
Operations Manager
(who was a previous team 
leader of Lendr's agents) to 
help out. But, the
deals kept piling up. So, the 
client asked if one of the 
members of the
factoring loans team could 
help Team A, but that person 
was not trained to work on 
the submission process.

The current team leader had this brilliant 
idea to train all members of the factoring 
loans team. Vis-a-vis, the Fair Trade 
Outsourcing agents
in the deals submission team should also 
learn the work of the other team.

This cross-training plan paid off! Whenever 
the deals kept piling up, one or two 
members of the factoring team are there to 
help and
make sure all the deals are submitted. In 
return, whenever the factoring loans team is 
struggling, the deals team can lend a hand 
because
they already know each other's work.



Analog Case Study: Graphic design proof

The work revolves around 
creating graphic design 
proofs for the creative team 
in the United States. 
Turnaround time varies, 
depending on the number 
and complexity of the proofs.

Design proofs have to be 
precise. The exact hue or tint 
must be used based on the 
color's hex code and the 
recommended color library 
(i.e., PANTONE). Some 
designs require foiling, 
embossing, or die-cutting, 
which must be visible in the 
pre-print proof.
Agents had to take into 
account the material's 
surface texture, the shadows 
and folds (especially on 
t-shirts and caps), and the 
lighting, in
case the design will be used 
for outdoor installations.

To help them produce better and more 
accurate design proofs, agents were 
provided with a paid Adobe subscription 
along with high-powered
computers. The video and memory cards 
had to be higher than the average PC. They 
are using high-definition monitors, which will 
display
colors accurately. Fair Trade Outsourcing 
hired experienced designers because they
understood the intricacies of such work, and 
they can find ways to. 

produce the designs according to the client's 
instructions. They should look exactly as 
they would when printed on a cup or mug, 
t-shirt, baseball cap, notebooks, and pens.

Analog Case Study: Graphic Design Proof Production
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