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Title of our Day-to-day Contact:
Real Estate Appraiser

Key Metrics ( Jan - Jun 2019 )

629
No. of Reports Submitted

n/a
Error Rate

Employees:

Year Founded: 

Started 
with FTO

Oct
2016

Team Size
 at Start

1
Current

Team Size

6

FTO Solution

Email mike@fairtradeoutsourcing.com Visit www.fairtradeoutsourcing.com for more info.Call +1 215 330 2895

Work Type

Back Office  - Time Sensitive

The client is a real estate appraiser whose clients include realtors, 
property valuation services, banks, and lenders.

The work is done remotely and makes use of several appraisal tools 
and spreadsheets. Agents use these tools to search for information 
that will be used to create appraisal reports.

After extensive research, the agent sketches the property according 
to the measurements provided by the client. When the sketch is 
finished, the agent starts working on the report. The report must 
present a clear view of what the property looks like, how big it is, its 
surrounding area, and its potential value to buyers.

The time it takes to gather all the pertinent information and 
assemble an appraisal report seem arduous, but the team was 
able to identify the parts of the business process that they can 
shorten and save time on. Among those parts are the inspection 
and sketching processes.

The appraiser goes on a video call with the agents as he inspects 
the property. At the same time, the agent sketches the area 
based on the measurements provided by the appraiser. The 
whole process takes only 30 minutes to an hour. Thus, the agent 
can finish a report in 4 hours instead of 5 to 6 hours.

New agents may struggle in the first month or so, but as soon as 
they caught on the flow of the business process, production 
speeds up and they're able to create more than a hundred 
reports in a month.
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Completing a report takes 2 to 3 hours per agent. This process cannot 
be further reduced because it also requires quality audits to ensure the 
report can withstand scrutiny. Therefore, other parts of the process 
must be optimized.

1.56%
Monthly Attrition Rate

Real EstateIndustry:
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