
About Lendr

Financial Service

100+

Year Founded:

Years in business:

YesFirst Time Outsourcing?

Title of our Day-to-day Contact:
Sales Support Manager

$20m - $50m

2011

8

Key Metrics ( Jan - Jun 2019 )

23,482
No. of Deals Submitted

0.87%
Error Rate

1.56%
Monthly Attrition Rate

Industry:

Employees

Revenue

Started 
with FTO

Oct
2017

Team Size
 at Start

7
Current

Team Size

3

FTO Solution

Email mike@fairtradeoutsourcing.com Visit www.fairtradeoutsourcing.com for more info.Call +1 215 330 2895

Work Type

Back Office - Time Sensitive

The client is a small business financing platform based in Chicago that 
helps entrepreneurs find and apply for business loans.

The work is done remotely through Lendr's proprietary software 
platform that allows agents to process loans in a secure environment. 
The team is divided into two sets of agents. One set is focused on 
submitting deals while the other is focused on processing 
factoring loans.

The current team leader had this brilliant idea to train all members of 
the factoring loans team. Vis-a-vis, the Fair Trade Outsourcing agents 
in the deals submission team should also learn the work of the other 
team.

This cross-training plan paid off! Whenever the deals kept piling up, 
one or two members of the factoring team are there to help and 
make sure all the deals are submitted. In return, whenever the factor-
ing loans team is struggling, the deals team can lend a hand because 
they already know each other's work.

Client 

Challenges 

Work 

Client Success Case Studies

There are days when Team A has to submit so many deals that they pile 
up. This worsens when one of the agents get sick. The agents and the 
client tried to solve the problem by asking the Operations Manager 
(who was a previous team leader of Lendr's agents) to help out. But, the 
deals kept piling up. So, the client asked if one of the members of the 
factoring loans team could help Team A, but that person was not 
trained to work on the submission process.
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